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Objectives
1.Discuss theory related to adult learning and review best 
practices for clinical education. 

2.Utilize small group discussion to review case studies related 
to clinical teaching. 

3.Provide recommendations for action related to topics 
discussed. 



how to become a  
catalyst             

  for learning
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SRNA Program Highlights
637-bed level 1 trauma center


Scarborough Surgery Center + MRI


42 ORs


57 anesthetizing locations


100 CRNAs


Rotations: general, neuro, pedi, vasc/
thoracic, cardiac, OB, outpt, out-of-OR


No regional anesthesia 

3 primary UNE SRNAs


22 SRNAs from Classes 2021/2022


Clinical Coordinator


Assistant Clinical Coordinator


Administrative Support



SRNA Program Highlights
First 2 months:  4 core preceptors only


Orientation 1/2 day


MMC SRNA Clinical Guidelines & Rotation Goals documents


Weekly SRNA Seminars for first 2 months (monthly thereafter):

care plan development

airway & vent modes

periop communication

situational awareness

NMB & reversal

emergence techniques

trauma & transfusion

professional integration



What is the goal of clinical education? 

What is the role of the  
preceptor in the process?



The goal of clinical education is to…  

…support SRNAs in becoming competent 
CRNAs who are fully integrated into the 
profession and motivated to be forces of 
positive change throughout their careers.



2



SR
NA

Program

Clinical Preceptors

Future  
CRNAs



What should students know?



•Know-what: core information, principles & facts

- learned by studying


•Know-why: situationally-specific rationales 

- learned by studying &  discussing


•Know-how:  experiential, practical application

- learned by doing
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Create 2 Lists: 

3 of the BEST traits or actions  
from your favorite preceptors. 

3 of the WORST traits or actions  
you’ve seen from preceptors.



What we know about SRNAs
• Wide variety of baseline experience (life and 

professional) 
• Motivated adult learners who’ve accomplished a lot & 

are used to being proficient in many domains 
• Novices in anesthesia  
• Limited understanding of what it means to be a CRNA 
• Intelligence, drive, grit, skills, knowledge, experience & 

attitude are all things than can change over time. 
• Sources of pressure: university, preceptors, financial, 

family, personal health, confidence & knowledge gaps



What we know about programs
• Wide variety of quality & support for SRNAs 
• Motivated to train successful SRNAs, maintain 

clinical sites, grow program 
• Variable structure/support provided for preceptors 
• Limited qualified faculty 
• Program quality is something that can change over 

time 
• Sources of pressure: university, COA, changing 

field, competing programs, personal/professional 
lives of faculty



Transition to doctoral programs

As of February 2020, 96 programs have transitioned to entry-level doctoral programs, 29 programs approved 
for post-master’s doctorates and 26 not yet approved for doctorates.  Deadline is 1 January 2022.
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What we know about preceptors
• We are clinicians who are highly motivated to excel. 
• We have limited formal training in precepting. 
• We have a wide variety of experience, expertise & 

philosophies on teaching. 
• Every day we move further away from our own training. 
• Precepting is a skill that can be developed. 
• Sources of pressure:  patient, surgeon, hospital & 

physician anesthesiologist expectations, other CRNAs 
& staff, personal knowledge gaps (clinical and 
teaching), personal/professional lives



Developing judgment & decision making skills

Sk
ills

Knowledge

Attitude
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Training

Practice

Experience

Judgment



Sk
ills

Knowledge

Attitude
Novice

Advanced Beginner

Competent

Proficient

Expert

Skill acquisition: the 
path to expertise
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“... Most professionals reach a stable, average level of performance 
within a relatively short time frame and maintain this mediocre 
status for the rest of their careers”  - Ericsson   
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Expertise in Anesthesia 
Episode #31 with Denham Ward, MD
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the halo  
effect

expert CRNA ≠ expert preceptor
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Expertise in anesthesia
“Most professionals reach a stable, average level of 
performance within a relatively short time frame 
and maintain this mediocre status for the rest of 
their careers.”   

Anders Ericsson (2004)
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How to equip SRNAs 
to be successful.



Tom Baribeault’s Survey of Best Practices
• DO:

• Discuss a plan & goals before the day starts.

• Debrief privately at the end of the day.

• Provide autonomy, autonomy, autonomy.

• Teach applicable, real world knowledge.

• For senior SRNAs teach pearls, advanced & alternative techniques, 

integrate them into the field/community

• DO NOT: 

• Create an atmosphere of fear/intimidation

• Fail to understand SRNAs as motivated adult learners who want to do their 

best

• Gossip about the students

• Treat them worse than you would an employee
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Maslow’s hierarchy of needs 17
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“Anesthesia school is easy.   
It’s like riding a bike.   

And the bike’s on fire.   
And the ground’s on fire.  
And everything’s on fire  
because you’re in hell.”
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Chipas, A., & McKenna, D. (2011).  
Stress and burnout in nurse anesthesia. AANA Journal, 79(2). 

About 19% of CRNAs and SRNAs take prescription medications to help with stress.


About 30% of CRNAs and SRNAs have sought professional help with stress.
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Chipas, A, Cordrey, D., Floyd D., Grubbs, L., Miller S., & Tyre B. (2012). 
Stress: perceptions, manifestations, and coping mechanisms of 
student registered nurse anesthetists. AANA Journal, 80(4), S49.
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Peer Assistance Hotline 800-654-5167 
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www.AANA.com/suicide 
•



De Oliveira, G. S., et. al. (2013). The prevalence of burnout and depression and their association 
with adherence to safety and practice standards: a survey of United States anesthesiology 
trainees. Anesthesia & Analgesia, 117(1), 182-193

1508 residents surveyed

- 41% burnout rate


(risk factors included working >70 hours/
week, >5 drinks/week, female gender) 

- 22% positive for depression


- a higher burnout/depression risk 
was associated with increased self-
reported medication errors (33% vs 
0.7% in lower-risk responders)
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supportive precepting ≠ weak SRNAs

supportive parenting ≠ weak kids





Grant, A.  (2018, December 8).   
What straight-A students get wrong.   
The New York Times. 

“Academic excellence is not a 
strong predictor of career 
excellence.” 

Potential and capacity are not 
defined by GPA.
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Case study:  
the Superstar SRNA

• a first-year SRNA appears to be 
excelling clinically


• five weeks into clinical, a primary 
preceptor suggests placing her 
in advanced clinical cases (e.g. 
three crani’s for tumor resection) 
for the experience and “because 
she’s ready.”


• What are the considerations 
that shape this decision?
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FLOW - a concept

Mihaly Csikszentmihalyi
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Case study:  
the Cowardly Lion

• a first-year SRNA attempts airway 
management but often bails out 
early, overly relies on 
videolaryngoscopy and fears he will 
never develop the skill


• another first-year SRNA has 
minimum ICU experience, lacks 
confidence in decision making and 
communicating with the surgical/
anesthesia team


• What can you do as a clinical 
coach in these situations?
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Grit is what you have when 
your passion fuels a 
perseverance that propels 
you through obstacles to 
achieve your goals. 

Grit can be learned. 

We can help foster it.



34Developing grit starts with: 

interest  
Are you fascinated by and enjoy the 

work? 

practice 
“challenge-exceeding-skill” kind of 

deliberate practice 

purpose 
the work is connected to a greater good 

hope 
Believing the juice is worth the squeeze.



Deliberate practice is a process involving: 

- developing accurate mental representations

- identifying a specific plan for improvement

- requires reflection and concentration 
- involves feedback from a teacher or coach 
- builds on other skills previously attained & mastered

- substantial time developing the skill
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Tom Baribeault’s Survey of Best Practices
• DO: 

• Discuss a plan & goals before the day starts. 
• Debrief privately at the end of the day. 
• Provide autonomy, autonomy, autonomy. 
• Teach applicable, real world knowledge. 
• For senior SRNAs teach pearls, advanced & alternative techniques, integrate 

them into the field/community 
• DO NOT:  

• Create an atmosphere of fear/intimidation 
• Fail to understand SRNAs as motivated adult learners who want to do their best 
• Gossip about the students 
• Treat them worse than you would an employee
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GUIDING PRINCIPLES: 

1.Treat SRNAs like colleagues/professionals.          
(Do not treat them worse than staff.) 

2.Set high expectations & provide clear feedback on 
how SRNAs can get there.                                     
(It will take time and effort from both of you.) 

3.And lastly…



Tell me and I will forget. 

Show me and I will remember. 

Let me do and I will understand.



#8 - How to master precepting with Will Cohen, MSN, CRNA

#12 - Ten Things Every Anesthesia Provider Should Know

#21 - Best practices in precepting with Obinna Odumodu, BSN, SRNA

#22 - The Demo-Do teaching technique 

#31 - Expertise in anesthesia with Denham Ward, MD, PhD

#32 - Harnessing the power of deliberate practice

#33 - Flow and the can-o-calm

#34 - FOAM and social media in anesthesia education 

#35 - Asynchronous learning and the future of anesthesia education 

#36 - DNP - the future of CRNA education with Shawn Collins, DNP, PhD, CRNA

#37 - Emotional Intelligence of SRNAs with Shawn Collins, DNP, PhD, CRNA


39
Podcasts on clinical education:



Call to Action - make today count!
1.  Set 1 specific goal for changing something in your 
precepting practice.

2.  Create a note on precepting on your phone.  List your 
goal there and bullet-point your top take-aways from 
today.

3.  Develop a list of 3 clinical/professional pearls you can 
share with SRNAs & outline these on your phone.
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